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“Things Change”
-Paul White-
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* Homeostasis - any self-regulating process by which biological systems tend to

maintain stability while adjusting to conditions that are optimal for survival -
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Case 1 - Office of Satellite and Product Operations

I OMLY RESIST
TERRIBLE IDEAS BUT
I CAN SEE HOW THAT
LJOULD CONFUSE YOU.

LHAT - SHOULD I
EVER STOP BEING
YOURE RATIONAL
DOING, IN GENERAL
CUT IT OR ONLY IN
OuUT. THIS ONE

I™M GETTING
REPORTS AGAIN THAT
YOURE RESISTANT
TO CHANGE.
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Context

« 2011 - Office of Satellite Operations (OSO) and Office
of Satellite Data Processing and Distribution (OSDPD)
merged

o Combined office of more than 300 civil servants and
250 contract staff flying more than 17 satellites

« Two Program, Project and Activities (PPA)
appropriations

« Different cultures - external vs. internal; stability and
control vs. flexible; hierarchical vs. distributed

« Two reorganization plans that evolved over time

NOAA National Environmental Satellite, Data, and Information Service




Lessons Learned

Must have a champion for organizational change

Promote transparency - no surprises

Don’t marginalize staff

Focus on process - not tools
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Lessons Learned

Change
Management

Change Management initiatives
are focused on process
Improvements or

implementation of a new tool.
Its focus is centered on fools

and skills.




YOU MUST CAN WE CHANGE NO. YOU DON'T
LEARN TO EMBRACE ANYTHING WE WANT GET TO SAY WHAT

CHANGE. ? THE CHANGES ARE.
i EANGEL . 1 DO THAT.

DilbertCartoonist@gmail.com

[ WHY NOT? |
YOU SAID
CHANGE IS

£
7
¥
E
2
§
Ef
=)
=
g
8
[+

www.dilbert.com

1225

WILL THAT
SITUATION
EVER CHANGE?

WE LOVE
CHANGE!!
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Context

« President’s 2011 Budget terminated the National Polar-orbiting Operational
Environmental Satellite System (NPOESS) program and established the Joint
Polar Satellite System (JPSS)

« NOAA’s budget for its polar-orbiting satellite program grew to more than S1
billion

« Required the program to be jointly implemented with NASA, and support DoD
requirements

« Complex program management structure

o Cultures differences between NOAA and NASA
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Context
NOAA ) JARYAN
> 125 Individual Mandates NASA Authorization Act
Science / Applications Science / Exploration / Research
Operations Development
Trustee / Partnerships Pl / Own Customer
Business / Political Leadership Technical Leadership
Hierarchical Matrixed
Program Project
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Lessons Learned

Prepare in advance for the reorganization
Promote fairness throughout the process
Sometimes you have to adapt to another culture to be successful

Leverage others’ processes and policies to the extent possible until new ones
mature
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Case 3 - NESDIS Budget Restructure and Realignment

OR LJE COULD COME : i
UP WIITH STRATEGIES
THAT MAKE SEMNSE. 5 SOUNDS
THEM EMPLOYEES ' HARDER.
LJOULD EMBRACE

LIERE HIRING A
DIRECTOR OF CHAMGE

MAMAGEMENT TO HELP

EMPLOYEES EMBRACE
STRATEGIC CHANGES.
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Context

Future observing system will rely on observations from many different
sources (e.g., partners, commercial, in-situ)

Existing budget structure was too slow to respond to emerging opportunities
Required a budget restructure and organizational realignment

New Program, Project and Activity (PPA) structure released as part of the
President’s 2020 Budget Request

Consolidated Appropriations Act, 2020 approved two elements of the budget
restructure but rejected most
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Lessons Learned

Congress - like you and me - is resistant to change; have to give it time
Clear and concise communication is critical
Incremental, or partial implementation is a double-edged sword

Document roles and responsibilities
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Case 4 - Office of Satellite Ground Services

EMBRACE
CHANGE | aislais
T
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Context

Office of Satellite Ground Services’ mission evolving from Sustain - Enable -
Create

Multiple drivers to evaluate, and migrate capabilities to the Cloud

Implementing Product Portfolio Management for environmental products

Transfer of legacy systems’ Sustain mission to another office

New mission scope operating under old organizational structure
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Lessons Learned

« Be aware of change fatigue

« Broader shift in government away from traditional project management
approaches to broader, agile, integrated teams

« Communicate directly with all staff on vision and strategy and how it links to their
day-to-day job

« Seeks ways to allow staff to “save face”
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Summary

Change is hard and it’s natural to resist

Core mission rarely changes in the government
Early and frequent communication is a must
Invest the time to prepare for the change

Be cognizant of change fatigue
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Ajay Mehta

nesdis.noaa.gov

“What’s that, girl? Melting ice are shifting water systems causing fish
to change habitats, threatening coastal communities with rising sea levels,
and causing permafrost in the Arctic to release more greenhouse gas?”
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